Agenda for Retreat of the
Mayor and City Council
City of Mount Rainier, Maryland
Mou In-Person Retreat
SRR Saturday, February 21, 2026, 9:00 AM

Items for discussion:

1. Introductions and Retreat Goals

2. Establish Ground Rules

3. Gathering/Icebreaker

4. Team Building: How Relationships Foster Trust

5. 10—Minute Break

6. Roles & Responsibilities

7. 30-Minute Break

8. Goal Setting Exercise — brainstorm and prioritize potential City Council goals

9. Discussion/Next Steps



